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THE ZENTROPIST DEFINED 

Zentropist (noun)
Zen·tro·pist
A Zentropist harnesses the potential for 
work and creativity available within a 
system and through enlightened 
application of knowledge and skills, and 
the alignment of carefully considered goals 
and objectives, achieves a desirable and 
harmonious outcome.



WHY NOW?
• The world is changing dramatically, and old ways of 

doing business are no longer acceptable.
• Many business consultants can deliver ideas and 

suggestions, but it takes another breed to innovate and
implement solutions that produce meaningful and 
measurable results.

• As the world “flattens” competition increases, which 
requires a synthesis of the best practices and 
philosophies of East and West.



CULTIVATING  ZENTROPIST 
THOUGHT

• “Mastery is a process and not a destination.”

• Knowledge is “out there” if you know where to look for it 
and are willing to work hard to put it to productive use.

• Generalists are criticized for knowing a little about a lot 
of things; specialists have in-depth command of a limited 
knowledge base or skill set; Zentropists need to 
develop a broad knowledge base with enough depth 
to be subject matter experts in at least a few select 
fields and demonstrate the ability to adapt to new 
circumstances.



THE SEVEN PRIMARY 
ATTRIBUTES

A Zentropist must focus on the development and 
refinement of 7 Attributes:

• Willingness
• Discipline
• Adaptability
• Knowledge
• Character
• Courage
• Understanding



FIRST ATTRIBUTE

The willingness to engage in life-long learning and 
exploration to hone one’s knowledge to a razor edge.

• Constantly observe and evaluate the work of specialists 
and subject matter experts.

• Read judiciously.
• Pursue your passions.
• Seek out new experiences.
• Take risks and understand that failure is only final when 

you completely give up.



SECOND ATTRIBUTE
The discipline to commit to a course of action decisively 
and with a fullness of intent. 

• Learn to balance rational analysis and deductive 
reasoning with your instincts.

• Trust the subconscious.
• Never adopt half-hearted measures; do it right from the 

start.
• Your mental and physical reflexes can be sharpened 

through diligent practice, repetition and keen 
observation.



THIRD ATTRIBUTE
The adaptability to operate in fluid environments and to 
remain “interruptible.”

• There is a difference between “commitment” and “over-
commitment” and you must learn this.

• You must immediately recognize when a change of 
course is warranted and adapt without undue delay.

• “Guard your centerline” at all times.
• Force can only have one direction at a time; sometimes 

force may be opposed by greater force, but recognize 
that it’s often more efficient to re-direct or release force 
and solve a problem by “attacking” it from another angle.



FOURTH ATTRIBUTE
The knowledge of when to speak, and when to listen. 

• At any given moment, you can either be speaking or 
listening; you cannot actively do both.

• Never be afraid to admit when you don’t have the 
answers, but know how to find them.

• Remember the axiom, “To know is to know that to know 
is not to know.”

• Ignorance is liberating if used to educate yourself on a 
gap in your knowledge base; it’s inexcusable if it is 
willfully ignored or leads to poor decisions.



FIFTH ATTRIBUTE
The character to remain humble while maintaining the 
confidence, bearing and integrity to transmit the wisdom 
gained from experience. 

• Prove yourself through actions, not through boasts.
• Remember that, “The money is in the doing, not in the 

talking about.”
• Confidence will fuel success, and in turn success will fuel 

confidence, yet remember, setbacks will happen, so be 
prepared.

• Experience is often gained by making mistakes; seek to 
minimize your mistakes and never make the same one 
twice!



SIXTH ATTRIBUTE
The courage, both intellectual and physical, to seize the 
initiative, to act in a moral and ethical manner, to inspire 
others, to exercise good judgment and to endure 
whatever is necessary to prevail. 

• Sometimes the right and just course of action is not the 
popular one; do not confuse consensus with righteous 
action.

• The path to success can be a long and bitter one; you 
must never lose sight of the end goal even if you must 
stray from the path you thought led directly to it.

• Courage can be found in many places, some of them 
unexpected; learn from these instances and seek to 
manifest them in your own life and practice.



SEVENTH ATTRIBUTE
The understanding that amid the seeming chaos of the 
world lies balance and we must seek to maintain this.

• Do not be deceived by the turmoil on the surface; nature 
always finds balance when left to its own devices.

• Beware the Law of Unintended Consequences.
• Maintain your situational awareness.
• Few can exist in the rarefied air of the mountaintop; most 

of us will scale and descend mountains repeatedly and 
must do so with no loss of enthusiasm.

• There is always energy which can be harnessed to 
produce meaningful work if you know where to look.



THE ZENTROPIST CREED 
“The fluent blade cuts cleanly”

Mastery of one’s craft and tools, combined with a 
focused, disciplined approach and the will to prevail, 
ensures that the results will be desirable and in complete 
harmony.

Mind, Body and Spirit become One, and the integration 
of these characteristics of the human condition allow us 
to achieve our full potential. When not operating in sync, 
we settle for a result that is disappointing and self-
limiting. This runs counter to the Tao of the Zentropist.



ZENTROPIST INFLUENCES 
• We seek to integrate wisdom traditions and philosophical thought

from around the world, capitalizing on the synergies and 
remembering that there are different paths to the Ultimate Truth, 
which the Zentropist must ultimately define for him or herself. 

• The fusion of Eastern and Western thought is similar to the union 
represented by Yin and Yang and the relationship among the 
traditional five elements expressed below:



LEARN MORE
To learn more about our methodology and 
approach to creative problem-solving, which is 
constantly evolving, please visit our blog at:
http://zentropist.wordpress.comhttp://zentropist.wordpress.com

Or visit the Black Rock Consulting Website:
www.blackrockconsult.comwww.blackrockconsult.com

http://zentropist.wordpress.com/
http://www.blackrockconsult.com/


CONCLUSION
Isn’t it about time that you invested in yourself and your 
business? 

Isn’t it about time that you worked with a partner that 
doesn’t just pitch you ideas or the latest business buzz 
words and typical “consultant” double-speak and instead 
helps you implement solutions and realize your vision?

Together we can make a difference. And not just to 
your bottom line. Join us on the journey…

zentropist@blackrockconsult.comzentropist@blackrockconsult.com
310.598.6161

mailto:zentropist@blackrockconsult.com
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